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Background & context

BASW England is committed to proactive anti-racism, anti-discrimination and anti-oppression, informed by our Code of Fthics and
underpinned by the principles of the Equality Act 2010.

In this presentation, equal weight is applied to qualitative and quantitative data. The contents capture the lived experiences expressed
by some Black Practice Educators (BASW members) who have consistently raised issues across a variety of our committees, groups
and forums.

We believe “1 voice has equal value to the collective voice”.

BAsw Relevant policy documents

England

The professional association for
social work and social workers

e  BASW UK Statement on Anti-Racism

* BASW England Statement on ‘Anti-Racism, Anti-Discrimination & Anti-Oppression in Social Work’

*  Social Care Workforce Race Equality Standard: Skills for Care

*  Assessed and Supported Year in Employment (ASYFE) child and family report 2023-2024

"The Code of EtN A LU



https://basw.co.uk/policy-practice/standards/code-ethics
https://www.gov.uk/guidance/equality-act-2010-guidance
https://basw.co.uk/policy-and-practice/resources/basw-uk-statement-anti-racism
https://basw.co.uk/articles/basw-england-statement-anti-racism-anti-discrimination-anti-oppression-social-work
https://www.skillsforcare.org.uk/Support-for-leaders-and-managers/Supporting-a-diverse-workforce/Social-Care-Workforce-Race-Equality-Standard/Social-Care-Workforce-Race-Equality-Standard.aspx
https://www.skillsforcare.org.uk/resources/documents/Regulated-professions/Social-work/ASYE/Child-and-family/Annual-report/ASYE-child-and-family-annual-report-2023-24.pdf
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THEFOUR
DIMENSIONS

INSTITUTIONAL

Policies and practices that
reinforce racist standards within
a workspace or organization.

INTERPERSONAL

Racist acts and micro-
aggressions carried out from
one person to another.

Inspired by
Race Forward Trainings

RACISM

—e STRUCTURAL

Multiple institutions collectively
upholding racist policies and
practices, i.e. society.

INTERNALIZED

The subtle and overt messages
that reinforce negative beliefs
and self-hatred in individuals.

Slow Factory
Foundation



Thematic concerns reported to BASW England

counter-complaints and fitness to practice proceedings

} * Victims of racism (Practice Educators, NQSW’s* and students) are being ignored and subjected to

* Some White Practice Educators, colleagues and students evidence limited awareness or interest in the
causes, effects and outcomes of racism

* Black Practice Educators are being denied career development and career progression opportunities

BASW

England

The professional association for
social work and social workers

* Black Practice Educators are having harrowing experiences during the fitness to practice process
(extensive delays, limited responses to requests, lack of advice/support etc)

* Black Practice Educators employment is being adversely affected when they report racism
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Thematic barriers to reporting racism

The majority of Black Practice Educators who contacted us either did not report the racism they had
} experienced or regretted doing so.

People who did not report racist incidents stated that they:

. Did not want to damage relationships with management, colleagues, teams etc.
B Asw . Were worried that they would be subject to increased scrutiny and potentially more serious abuse
England . Were worried that their employment could be at risk of termination
The professional association for
social work and social workers . . . . . .
. Did not believe their claims would be taken seriously or that a fair and reasonable process would be
followed
. Lacked meaningtul protection and support to challenge racism

These experiences, whilst qualitative reports, are inconsistent with stated polices relating to equality of
opportunity for everyone employed in the social work profession.



A cross-section of relevant evidence-based articles

e  Black and ethnic minority social workers disproportionately subject to fitness to practise investigations (2020)
° Over a quarter of social workers faced racism from colleagues or managers in 12-month period, finds survey (2022) *
° Does discrimination play a role in fitness to practise processes? (2023)

e  Black, male and 40-plus social workers disproportionately subject to fitness to practise process (2023)

e  Social Work England bids to tackle systemic causes of fitness to practise issues in new strategy (2023)
BAsw e Action to tackle fitness to practise inequalities limited by lack of data on social workers, says regulator (2022)
England e  Delays in fitness to practise process having ‘life-changing impact’ on social workers, says union (2021)

The professional association for
social work and social workers

° Black and ethnic minority workers three times as likely to fail ASYE as white colleagues, figures show (2021)
e  Black and ethnic minority social workers have disproportionately high ASYFE failure rate, figures show (2021)

e  Unfair, unreasonable and damaging to mental health (2024)
e  [tP backlog taking 'intolerable' toll on workers' mental health (2024)

The above articles suggest a willingness to address the issue, but the length of time since their publication and the Jack of action is very concerning.


https://www.communitycare.co.uk/2020/07/31/black-ethnic-minority-social-workers-disproportionately-subject-fitness-practise-investigations/
https://www.communitycare.co.uk/2022/03/18/one-third-of-social-workers-faced-racism-from-colleagues-or-managers-in-past-year-finds-survey/
https://www.communitycare.co.uk/2023/11/14/does-discrimination-play-a-role-in-fitness-to-practise-processes/
https://www.communitycare.co.uk/2023/10/02/black-male-and-40-plus-social-workers-disproportionately-subject-to-fitness-to-practise-process/
https://www.communitycare.co.uk/2023/03/27/social-work-england-bids-to-tackle-systemic-causes-of-fitness-to-practise-issues-in-new-strategy/
https://www.communitycare.co.uk/2022/02/18/action-to-tackle-fitness-to-practise-inequalities-limited-by-lack-of-data-on-social-workers-says-regulator/
https://www.communitycare.co.uk/2021/02/12/delays-fitness-practise-process-life-changing-impact-social-workers-says-union/
https://www.communitycare.co.uk/2021/10/11/black-and-ethnic-minority-workers-three-times-as-likely-to-fail-asye-as-white-colleagues-figures-show/
https://www.communitycare.co.uk/2021/06/04/black-ethnic-minority-social-workers-disproportionately-high-asye-failure-rate-figures-show/
https://www.communitycare.co.uk/2024/03/15/minority-ethnic-social-workers-face-disproportionately-high-levels-of-bullying-and-disciplinaries-study/
https://new.basw.co.uk/about-social-work/psw-magazine/articles/unfair-unreasonable-and-damaging-mental-health
https://new.basw.co.uk/about-social-work/psw-magazine/articles/ftp-backlog-taking-intolerable-toll-workers-mental-health

Points for consideration

* Black Practice Educators reported some hesitance/reluctance to accept students due to not being supported when they

experienced institutional and interpersonal racism.

* Based on the experiences outlined above, Black Practice Educators may be less likely to choose Social Work as a long-term
career - exacerbating the well-documented recruitment and retention issues.

*  Without addressing the issues outlined above, employers and institutions remain oblivious as to why Black social workers do
not apply for certain positions - leaving key roles vacant.

England * Social Work risks being perceived as a hypocritical profession that is not able to comply with or enforce its own code of

The professional association for ethics or social justice principles - which can be reputationally damaging.
social work and social workers

* Actionable recommendations are included in the article ‘How to promote an anti-racist culture in social work’ (2020).

These experiences, whilst gualitative reports, are inconsistent with stated polices relating to equality of opportunity for everyone employed in the social
work profession.


https://www.communitycare.co.uk/2020/07/17/promote-anti-racist-culture-social-work/

‘Anti-racism in Social Work’ collaborations, projects & workstreams

Social < »3
Work >
Sort_ed

‘n-1ent VOI ([

Association

Black & Ethnic Minority )
: Professionals
The Podcast Symposium )

P

YOU HAVE A SUPERPOWER

SO1CH1EAL AND IT'S CALLED EMPATHY
MATTERS [ sy s

RC Royal College. of

research 7S OF fome

In praCtlce m Belfast Health and CASCADE
i Social Care Trust ﬁ

)
1 L ( Changing the world
Hertfordshire of work for good

The Tavistock and Portman

l :] O :(Q’}uyn(‘:) ((Weekly

Y EARS

@ VN ‘ I W\U!.ﬁé;&fu skiIIs*fffz‘,):‘care
Y ) 31395/ SESSIONS

g Social Workers
RECIPROCAL COLLABORATION

— waemreorscon (@ CSUN
@ oen m= NIROMP s¢siamon " &

Pertemps B

Social Care

WHAT'S NEXT FOR

B E sw SOCIAL WORK?

PROACTIVES 3 Y

E n g l a n d UNAPOLOGETIC

The professional association for
social work and social workers

) a%i%.
€,
‘What Works for

Children’s
Social Care

Gy

Arolygiaeth Gofal
Make it Plain G Cymru

Care Inspectorate

ales

CALIFORNIA
STATE UNIVERSITY

NORTHRIDGE A pysns
National IRO Managers Fartnership TEACHING PARTNERSHIP
A Protecting Young Black Lives, A P
- - - H reporton the
CommunityCar: eenairybma “Anti-racism in Social Work UNIVERSITY OF
Al Professionals i A\\
The heart of your social care career Betvio ) —— DERBY
. i

WAYNE'S WEEKLY

CRUSHING STEREOTYPES DAILY

Report

fm@wﬁ:—-ﬂmm


https://siobhanmaclean.com/publications/outlanders
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